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If Universal Improvement Skills is the solution 
what’s the issue? All these organisations wanted 
their people to be better able to set up and 
carry out projects, have a deep understanding of 
organisational improvement, run effective and 
participative meetings, know who to involve, 
how and when, analyse a process and more.

www.theuic.com/UIS

Universal 
Improvement Skills

Are good 
leaders born 
good leaders 
or can peo-
ple be trained 
to be a good 
leader? You can 
probably work 
out which we 
think.

www.theuic.com/
ULS

Universal 
Leadership Skills

V is for Volcanic Ash
Volcanic Ash 1

With the majority of Euro-
pean airports closed, Dave 
and Richard found themselves 
stuck in Australia. Madeleine’s 
first trip to Europe was also 
delayed. Eventually all three 
set off for Athens and, luckily 
with airports beginning to 
reopen, were quickly able to 
catch another flight on to 
Geneva from where Dave 
continued by easyJet while 
Madeleine and Richard took 
the train.

Dubai

Melbourne Duty Free

Athens

Geneva

Volcanic Ash 2

“When the government told 
us we had 45 minutes to tell 
them how we’d be re-locating 
1000s of people arriving 
at ports off ships with the 
airports closed - we didn’t 
panic - we just reached for the 
post-its”.

David Crome, First Great 
Western

Thank you once again for a superbly delivered 
and designed course last week. ULS succeeded in 
refreshing my leadership knowledge and practice 
and I’m very much looking forward to putting it to 
good use in my new job. The timing couldn’t have 
been better for me.

Malcolm Holmes
General Manager, Mainline 
Chiltern Railways

Universal Leadership Skills public course, October

Update your details

We love to hear from our 
clients - make sure you let 
us know if any of your 
details change:

www.theuic.com/update

Dear Andrea,

Thank you so much for ar-
ranging a place for me. I am 
starting this week with a nicely 
prioritised list of small post it 
notes (three are already ticked 
off) - which fills me with confi-
dence and energy. 

It was a great course all round; 
I loved the theoretical foun-
dation and the philosophical 
principles and the post-it ease 
of it all - but combined with 
a hugely logical and rigorous 
approach. THANK YOU! 

Denise and Alison were great 
as were the other participants 
- such a good mix of back-
grounds; and it was lovely to 
meet Richard and share stories 
about German trains! 

Anne Brinkhoff

www.theuic.com/UIS

1  Generations Together Project, 
Plymouth

2 South Birmingham Primary Care 
 Trust
3   Loddon Mallee Housing Services
4   Weaver Vale Housing Trust
5   Public course in Cheshire
6   Public course in Melbourne
7   South Yorkshire Housing  

Association
8   The Regenda Group
9   Public course in Melbourne
10   Plymouth City Council
11   Weaver Vale Housing Trust
12   Loddon Mallee Housing Services
13   Public course in Cheshire

“this isn’t 
just a light 
bulb moment 
but a light-
house one!”

‘David Phillips, 
Change Programme Manager, 
Merthyr Valleys Homes

1. Merthyr Valleys Homes
A number of my colleagues had already been on the 
course and were really positive about it so I was looking 
forward to finding out more about UIMPROVE. I wasn’t 
disappointed. The approach, tools and techniques 
are really effective and I started using them the day 
after completing the course. They are making a great 
difference to the projects I now manage and have 
added real value.
2. South Yorkshire Housing Association
3. Public course in Melbourne
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The Measles Diagram is a tool for analysis by location and you 
can read all about it on page 23.26 of The Complete Guide 
to Improvement. The tool was adopted for the purposes of 
organisational improvement by Joseph Juran who took the 
principles from the work of Dr John Snow. In 1854, during a 
cholera epidemic in London, Dr Snow marked the occurrence 
of deaths from cholera on a map and he was able to identify a 
concentration around the Broad Street pump. Further inves-
tigation confirmed that those who had died had been getting 
drinking water from the pump and the source was isolated.

W is for 
Welcoming 
Committee
Melbourne Airport - 
Jenny, scarlett and daisy

John Snow’s map showing the concentration 
of deaths around the Broad Street pump

X is for 
X marks 
the spot

X
this is our first Yearbook so 
a big thank you to everyone 
who has contributed. Also 
thank you to everyone who 
has participated in one of 
our courses or events, used 
UIMProVe or one of our 
systems. 

Y is for 
Yearbook

Z is for
Zeeland
so what does richard 
do in his spare time?

So, why produce a Yearbook? 
Frankly, because it’s a nice 
thing to do. The work we do 
counts for very little at the 
end of the day - it’s applica-
tion in the workplace that re-
ally makes a difference - so it’s 
nice to have a record of all the 
clients we have worked with 
over the course of a year and, 
in particular, hear about what 
they have been up to.

It is our intention to produce 
a Yearbook as a regular feature 
from now on and we are 
already starting to think about 
the 2011 edition. If you’d 
like to make a contribution, 
large or small, talk to your 
favourite UIC Consultant or, 
if you don’t have a favourite 
Consultant, e-mail us - 
info@theuic.com.

Richard and Spider

On the beach in Zeeland

John Snow
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AUstrAlIA
The Universal Improvement Company
1/125 Oxford Street 
Collingwood
Victoria 3066  

ACN 140 484 617
www.theuic.com.au
info@theuic.com.au

UK 
The Universal Improvement Company
17 Knowl Avenue
Belper
Derbyshire
DE56 2TL
    
www.theuic.com
info@theuic.com 


