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Routine Operation

Key Concept 1

Key Concept 4
"Change is required. The Shewhart Cycle
There is a process of change
just as there is a process
of manufacturing Plan
or for growing wheat. . {
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"Workers work in the system. 7 o % %
The job of the manager %4 Q% %/’é
is to work on the system 2 K ?o/ S,
and improve it 3 %; 2
with their help." ?% ’% 2 All one Scientific
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Key Concept 6
The 85-15 Rule
Wherever there is a problem,
85% of the time
a% it will be in the process
> and not 'the fault'
&) of an individual.
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